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Operations
Telephone (905) 468-3266
Facsimile (905) 468-2959

1593 Four Mile Creek Road
P.O. Box 190
Virgil, Ontario

L0S 1T0

Report: OPS-21-015 Committee Date:

Due in Council: May 17, 2021

Report To: Lord Mayor & Council
Subject: Status Update Regarding Ryerson Park and Chautauqua Area

1. RECOMMENDATION
It is respectfully recommended that,

1.1 Council receive Report No. OPS-21-015 - Status Update Regarding Ryerson 
Park and Chautauqua Area;

1. 2 Council endorse, in principle, the establishment of:
1.2.1 a Special Enforcement Area, the extent of which will be dependent on 

further investigation; and
1.2.2 an increased penalty of $150.00;

1.3 Staff be directed to report back in the fall of 2021 after the conclusion of the 
recommended pilot with an overall evaluation, addressing measurable results, 
including; penalties issued for various offences, revenue generated, etc., and 
with recommendations as to whether the enhanced enforcement should be 
continued in 2022; and

1.4 Council approve a full-time equivalent Parking Enforcement Officer for a contract 
period equal in length to that of the pilot project.

2. PURPOSE / PROPOSAL
The purpose of this report is to provide Council with a project status update as it relates
to work being done in the Chautauqua neighbourhood, and to make recommendations
regarding immediate and short-term mitigation measures intended to address parking
and traffic concerns within the area. Additional long-term mitigation measures will be
forthcoming in future reports to Council.

3. BACKGROUND
At the January 18, 2021, Committee of the Whole meeting,  the Friends of Ryerson
Park (FORP) made a delegation to Council. The following was the motion approved by
Council:
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Moved by Lord Mayor Disero that the presentation provided by Mr. Scott be 
referred to staff for report back to Council for consideration of a long-term resolution 
that is fair and equitable to all residents;

And further that staff be directed to report to Council in April with some temporary 
measures that can be implemented this summer.

Staff have observed increased traffic and parking concerns within the Chautauqua 
neighbourhood. Based on Council's direction to report back with solutions that are fair 
and equitable to all residents, Staff issued a public survey through Join the 
Conversation to  solicit feedback related to Ryerson Park and the Chautauqua 
neighbourhood. The purpose of the survey was to determine the use and potential 
hindrances to the use of  Ryerson Park and identify any concerns for neighboring 
properties within the Chautauqua  area. The results of this survey (attached as 
Appendix I), in addition to the feedback provided  by the Friends of Ryerson Park during 
their delegation, were used to assist Staff in developing immediate and  short-term 
mitigation measures, as recommended in this report. 

Staff analyzed the data from the survey and some core themes emerged. These 
included: 

TRAFFIC: Concerns were raised related to drivers becoming lost when trying to 
get back to QEW. Traffic flow and volume were also identified as a concern. 
SAFETY CONCERNS: Speed of traffic, narrow roads, parking and lack of 
sidewalks were all identified as potential safety concerns.
OVERCROWDING: Concerns were raised regarding overcrowding within the 
park and throughout the Chautauqua neighborhood.
ENFORCEMENT: There was support for increased By-law Enforcement within 
the area.

4. DISCUSSION / ANALYSIS
The following is a summary of proposals that were received from the Friends of Ryerson 
Park as a delegation at the January 18, 2021 Committee of the Whole (COTW) 
Meeting. The purpose of the delegation was to present neighbourhood safety, traffic, 
parking and other issues along with recommendations for consideration by the Town in 
addressing various concerns in the Chautauqua area. Upon receipt of the proposals, 
Staff decided to conduct a public survey through Join the Conversation to seek 
feedback from all residents within the Chautauqua area and throughout the Town in 
order to be able to formulate responses and future solutions to these concerns.

SUMMARY OF RESPONSES / NEXT STEPS 
A Summary Chart related to the FORP Proposals, Status Update and Next Steps is 
included in Appendix II. A detailed description is provided below.

For the purposes of this Report, Short Term is defined as 0-3 months, Medium Term is 
defined as 3-6 months and Long-Term is defined as over 6 months. 
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PARKING  

FORP Proposal - Resident parking only on all streets within the Chautauqua area.

Staff Comments - The Operations Department will be reviewing the results of the 
recently conducted survey and will be bringing forward a report to Council with 
recommendations for parking prohibitions within the Chautauqua area while considering 
the needs of operational activities and emergency services. The results of the survey 
indicated that the preferred option was to make allowance for on-street parking for all 
Niagara-on-the-Lake residents as well as guest parking for affected homeowners within 
the designated no-parking area. 

Timeline - Medium Term

BY-LAW INFRACTION FINES

FORP Proposal - Increase fines for By-Law Infractions

Staff Comments - Council has authority to amend the existing Administrative Penalty 
System (AMPS) By-law to increase penalties for parking, stopping or standing of 
vehicles.  The amount of the penalty is regulated by the provisions of O. Reg. 333/07 
issued under the Municipal Act , specifically:

Monetary limit
6.       The amount of an administrative penalty established by a municipality,

(a) shall not be punitive in nature; and
(b) shall not exceed the amount reasonably required to promote 

compliance with a designated by-law.

For this reason, any increase in penalties must reflect costs directly associated with 
increased enforcement.

Staff recommend the establishment of a Special Enforcement Area (SEA) as a pilot 
project within which an increased penalty of $150.00 would apply.  The extent of the 
SEA will be dependent upon further investigation.  While the Niagara Boulevard and 
Shakespeare Avenue frontage of Ryerson Park attracts the most traffic and attention, it 
will be necessary to sufficiently extend the SEA into the surrounding neighbourhood to 
avoid simply displacing the parking issue from the waterfront.  

Staff reviewed what other municipalities, such as Hamilton and Mississaugua, are doing 
regarding Special Enforcement Areas in order to understand how these initiatives have 
been developed and managed.

Timeline - Short Term for the pilot project
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BY-LAW ENFORCEMENT

FORP Proposal - Strict Enforcement of all By-Law infractions

Staff Comments - The Town’s four (4) seasonal full-time Parking Enforcement Officers 
are currently deployed throughout the municipality seven (7) days a week between the 
hours of 10:00 a.m. and 8:30 p.m.  In recognition of the impact of increased traffic at 
sunset, Staff attend the Ryerson Park/Chatauqua neighbourhood daily as part of their 
end-of-day duties.  Depending on the volume of activity, Officers typically arrive before 
8:00 p.m.

To ensure the effectiveness of the SEA, it will be necessary to increase attention to the 
SEA, with Officers visiting more frequently and for longer periods of time throughout the 
day.  This elevated level of activity cannot be supported by the current Staff 
complement without a reduction in the level of service provided throughout the balance 
of the Town. In order to accommodate strict enforcement it is anticipated that an 
additional full-time equivalent will be required at a minimum.  

The establishment of an SEA as a pilot project running from June through to October 
will afford the opportunity to monitor the benefits and true costs of implementing 
enhanced enforcement during the busiest summer months.  In this way, the exact costs 
associated with enforcement will be available for Council consideration in the fall and in 
time for 2022 budget deliberations. 

Timeline - Short Term for the pilot, Long Term for full implementation if approved by 
Council as part of the 2022 Budget process.

RYERSON PARK (HOURS AND SIGNAGE)

FORP Proposals - Park to be closed as of 10:00 p.m. Addition of clear signage related 
to permitted uses and faclities available while being innovative with the implementation 
of new signage in the park to ensure the aesthetics of the community are maintained.

Staff Comments - Staff have completed this item. The Parks By-law was approved at 
the Council meeting of March 22, 2021. The hours of operation for Ryerson park is 7:00 
a.m. to 10:00 p.m. Staff have posted temporary signage indicating the hours of
operation as well as pertinent Parks By-law information. Permanent signage will be
installed once community feedback is complete and Staff report back to Council
regarding any recommended changes to the by-law.

Timeline - Immediate (Initial implementation is complete), Medium Term for potential 
revisions.

TRAFFIC FLOW

FORP Proposals - Restructure traffic flow within the Chautauqua area and the 
Mississagua Street @ Queen Street intersection including signage.
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Staff Comments - The Operations Department is moving forward with temporary 
measures to address traffic flow and signage at the intersection of Queen Street and 
Mississagua Street in advance of the summer season. The measures include:

Conversion of the intersection to an all-way stop (three-way) and temporary
traffic flow changes to encourage vehicular traffic to turn left onto Mississagua
Street from Queen Street (Appendix III).

Addition of directional wayfinding signage westbound on Queen Street
approaching Mississagua Street to direct motorists back to Niagara Stone Road,
Lakeshore Road and the QEW.

Additional consideration of long-term improvements will be based on recommendations 
received from the Transportation Master Plan Study which is anticipated to be 
completed in the fall of 2021. These improvements will be brought forward to Council for 
inclusion and consideration in future capital budgets.

Timeline - Short Term for temporary measures, Long Term for recommendations related 
to the Transportation Master Plan.

SPEED LIMIT REDUCTION

FORP Proposal - Reduced speed limit of 35 km/h on all streets within the Chautauqua 
area.

Staff Comments - The Operations Department continues to gather traffic-related data 
with respect to volumes and speed within the Chautauqua area and will provide a 
Report to Council when final information is available. The Transportation Master Plan 
will include the development of a number of guidelines and policies related to traffic 
calming, including speed limits. Consideration will be made to comments received 
through the Join the Conversation survey conducted. Concerns related to safety, 
including speed of traffic, was one of the core themes that emerged from the survey. It 
was also one of the primary concerns raised by the Friends of Ryerson Park.

Timeline - Medium Term

NO STOPPING-TOW AWAY ZONE

FORP Proposal - Implement a No Stopping-Tow Away Zone along the hairpin of 
Shakespeare Avenue.

Staff Comments - The Operations Department has completed an investigation of the 
intersection of Niagara Boulevard-Vincent Avenue-Shakespeare Avenue and is 
analyzing the results. Survey results are also being reviewed and will inform the 
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recommendations. Results and recommendations related to the intersection control and 
parking restrictions within the immediate area of the intersection are anticipated to come 
to Committee of the Whole and Council in June 2021.

Timeline - Short Term (The report is planned to come before Council in June 2021)

ADDITIONAL WORK UNDERTAKEN BY THE TOWN

In addition to the proposals received from the Friends of Ryerson Park, Town Staff 
would like to provide an update on various works or studies being undertaken within the 
Chautauqua area which Staff hope to complete over the short to medium term.

Road Resurfacing - Recently the Town's contractor completed the remainder of 
resurfacing works and drainage improvements within the Chautauqua area with the 
exception of Palatine Place north of Circle Street. Those works along with shouldering 
and landscaping improvements are anticipated to be completed over the next several 
weeks. 

Accessible Parking - Operations Department Staff will be reviewing existing parking 
configurations in the vicinity of Ryerson Park to ensure an accessible parking spot is 
made available.

Chautauqua Traffic Investigation  - The Operations Department are engaging a 
consultant to update a previously completed study from 2008 that determined traffic flow 
patterns within the Chautauqua area in order to recommend solutions for reducing or 
eliminating extraneous traffic in the neighbourhood. The study will be carried out in the 
summer of 2021.

5. Strategic Plan

Protect Distinctive Community Assets
Preserve unique community elements
Close gap on capital investments
Recognize the importance of tourism in Niagara-on-the-Lake
Other

Deliver Smart Balanced Growth
Create a Culture of Customer Service Excellence
Excel in a Positive Workplace
Strengthen 2-Way Communications
Not Applicable

6. OPTIONS

6.1 Option 1: Approve the recommendations as detailed in this report.
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explore alternative options to address safety, traffic, parking and enforcement 
concerns.

7. FINANCIAL IMPLICATIONS
A contract Parking Enforcement Officer for the term of the pilot will cost upwards of
$31,500.  The position can be funded out of Parking revenues.  To date, the parking
program is trending similar to 2020 and the onset of the pandemic with reduced
revenues overall.  Overall parking revenues to the end of May 2021 will likely come out
slightly higher than May 2020.

Any fines collected under the Special Enforcement Area will go to offset increased 
staffing costs.

There are no other direct financial implications at this time. Council will be advised of 
any other financial impacts as medium and long-term mitigation measures are brought 
forward to Council for consideration.

8. COMMUNICATIONS
Council's decision will be communicated to the Friends of Ryerson Park and the
Chautauqua Residents Association. The Join the Conversation page related to the
Ryerson Park survey will also be updated. All survey participants will also receive an
update regarding the outcome. Any changes that have an impact on residents will be
communicated accordingly through the Town's standard communication channels.

9. CONCLUSION
Concerns regarding safety, traffic, parking and enforcement have been identified in the
Chautauqua neighbourhood and Ryerson Park. Some actions have been implemented
by Staff already, such as introducing a Parks By-law and installing new signage in the
park. Upon Council approval, Staff will also begin implementation of the short-term
mitigation measures identified in this Report. Additional medium and long-term
mitigation measures will be forthcoming in future reports to Council.

Respectfully Submitted,

Michael Komljenovic Kevin Turcotte
Engineering Supervisor Manager, Parks & Recreation

6.2    Option 2: Deny the recommendations of this report and request that Staff
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Benjamin Hopkins Craig Larmour, MCIP, RPP
By-law Supervisor Director, Community &

Development Services

Sheldon Randall Marnie Cluckie, MS.LOD, B.ARCH, B.ES
Director, Operations Chief Administrative Officer

First Capital of Upper Canada - 1792
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The Corporation of the Town of Niagara-on-the-Lake

Information Report to Council
SUBJECT: Ryerson Park Survey Results

Date: May 06, 2021

Prepared By: Lauren Kruitbosch

Department: Corporate Services

BACKGROUND INFORMATION
Following an observation of increased traffic and parking concerns within the 
Chautauqua neighbourhood and in response to concerns raised by residents in the 
surrounding area and a delegation by the Friends of Ryerson Park at the January 18, 
2021, Committee of the Whole meeting, Staff issued a public survey to solicit feedback 
related to Ryerson Park. 

Niagara-on-the-Lake is welcoming of all visitors and encourages the use of its well-kept 
parks and green space and realizes that there may be some local impacts to the 
increasing use of such spaces. 

Therefore, the purpose of the survey was to determine the use, and potential 
hindrances to the use of Ryerson Park, as well as identify any concerns for neighboring 
properties within the Chautauqua area. 

Staff intends to use the results of this survey to assist in developing recommendations 
to Council regarding potential parking and traffic mitigation measures within the area.

Survey Details 
The public survey was posted to the Town’s Join the Conversation site on Thursday, 
April 22, 2021 and closed on Tuesday, May 4, 2021 at 11:59 p.m. The survey was open 
to registered users of Join the Conversation.

Appendix I
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402 respondents completed the survey. This is the highest number of survey responses 
received on a Join the Conversation project. The average number of survey responses 
is 111 per project. 

 201 respondents identified themselves as Niagara-on-the-Lake residents who 
live outside of the Chautauqua area

 186 respondents identified themselves as Niagara-on-the-Lake residents who 
live inside the Chautauqua area 

o All streets within the Chautauqua area were represented by survey 
respondents. The street with the greatest amount of resident input was 
Shakespeare Ave with 31.4% of the Chautauqua area respondents. 

 5 respondents identified themselves as a “Visitor”
 10 respondents identified themselves as “Other” 

o The selection of “Other” was used to identify respondents such as:
 Individuals with parents who live in the Chautauqua area
 Individuals who work in Niagara-on-the-Lake

Summary of Survey Responses
Staff has reviewed and analyzed the survey data. Below you will find a summary of the 
survey results and emerging themes. In alignment with best practices associated with 
survey analytics and to protect the anonymity of survey respondents, the raw written 
data of this survey will not be provided for public viewing. 

Please see Appendix I for a graphic summary of the survey results.

For the purposes of this summary, responses will be presented in three categories: 

 Category 1 – “All”: This category includes the responses from all respondents.  

o Total number of respondents = 402 

 Category 2 - “Non-Chautauqua Residents”: This category includes the 
responses from respondents who identified themselves as “Niagara-on-the-Lake 
residents living outside the Chautauqua area”, “Visitor”, and “Other”.

o Total number of respondents = 216

 Category 3 – “Chautauqua Residents”: This category includes the responses 
from respondents who identified themselves as “Niagara-on-the-Lake residents 
living within the Chautauqua area” 

o Total number of respondents = 186 

Result displays may vary based on the question type. Questions, whereby respondents 
could only select one response, are presented as a percentage (%). Questions, 
whereby respondents could select multiple responses, are presented as a number 
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identifying the total number of respondents who selected that option. Please note that 
some percentage totals may not add to 100% due to rounding. 

For Council’s convenience, the highest responses in each category have been 
highlighted in yellow. 

Q3. In general, and more specifically related to the spring and summer months, 
how often do you and/or the members of your household visit Ryerson Park? 

Very Often (%) Somewhat 
Often 
(%)

Often 
(%)

Not Very Often
(%)

Never
(%)

All
(400 responses, 
2 skipped)

48.3 18.3% 16.5% 16.5% 0.5%

Non-
Chautauqua 
Residents
(216 responses, 
0 skipped)

30.6% 23.6% 19.4% 25.9% 0.5%

Chautauqua 
Residents
(184 responses, 
2 skipped)

69% 12% 13% 5.4% 0.5%

Q4.  Have you and/or the members of your household recently altered the 
frequency at which you visit Ryerson Park? 
Respondents could select multiple answers.

Yes, increased
(# respondents)

Yes, decreased
(# respondents)

No change has 
occured

(# respondents)

Other
(# respondents)

All
(400 responses, 2 
skipped)

33 193 174 4

Non-
Chautauqua 
Residents
(215 responses, 1 
skipped)

17 71 127 1

Chautauqua 
Residents 
(185 responses, 1 
skipped)

16 122 47 3

Q5. If you and/or the members of your household have recently increased or 
decreased the frequency at which you visit Ryerson Park, please indicate why in 
the space provided below. 

The top 3 themes identified by all respondents as reasons for decreased use of the park 
include: 

 Overcrowding within the park (121 responses )  
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 Increase use by tourists/visitors (56 responses ) 
 Concerns related to COVID-19 safety and protocols 

(35 responses ) 

Q6. Which features do you find particularly beneficial at Ryerson Park?  

The top 3 responses are identified below: 
 All: View (369 respondents), Access to waterfront (320 respondents), Lush 

green space (203 respondents)
 Non-Chautauqua Residents: View (197 respondents), Access to waterfront 

(160 respondents), Lush green space (103 respondents) 
 Chautauqua Residents: View (172 respondents), Access to waterfront (160 

respondents), Opportunity to socialize with other community members (108) 

Q7. Overall, how satisfied are you with Ryerson Park? 
Very Satisfied

(%)
Satisfied

(%)
Neutral

(%)
Dissatisfied

(%)
Very 

Dissatisfied
(%) 

All
(394 responses, 
8 skipped)

22% 44.3% 13.7% 13.2% 6.8%

Non-
Chautauqua 
Residents
(213 responses, 
3 skipped)

20.7% 52.6% 14.6% 8.9% 3.3%

Chautauqua 
Residents 
(181 responses, 
5 skipped)

23.2% 34.8% 12.7% 18.2% 11%

Q8. When visiting Ryerson Park, do you normally: 
Respondents could select multiple answers.

Drive by
(# respondents)

Park and Walk
(# respondents)

Walk or Bike
(# respondents)

Other*
(# respondents)

All
(400 responses, 2 
skipped) 

58 75 316 13

Non-
Chautauqua 
Residents
(215 responses, 1 
skipped)

52 71 137 9

Chautauqua 
Residents 
(185 responses, 1 
skipped)

6 4 179 4

*“Other” responses were used by many respondents as a space to identify where they walk 
from to get to the park. 
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Q9. Have you observed increased use of Ryerson Park?  
In 2020-2021 

only
(%)

In the past 2-3 
years
(%)

In the past 4-5 
years
(%)

No change
(%)

Other*
(%)

All
(398 responses, 
4 skipped)

18.3% 47.4% 22.8% 7.5% 4.0%

Non-
Chautauqua 
Residents
(214 responses, 
2 skipped)

20.6% 50% 14% 12.1% 3.3%

Chautauqua 
Residents 
(184 responses, 
2 skipped)

15.2% 44.6% 33.2% 2.2% 4.9%

*Majority of the “other” responses were representative of a “N/A” as the respondents were 
relatively new residents. 

Q10. Do you feel that any of the following factors has emphasized these impacts? 
Respondents could select multiple answers. 

Global pandemic
(# respondents)

Online promotion
(# respondents)

Other*
(# respondents)

All
(368 responses, 34 
skipped) 

265 218 112

Non-
Chautauqua Residents
(187 responses, 29 
skipped)

130 76 53

Chautauqua Residents 
(181 responses, 5 
skipped)

135 142 59

*“Other” responses included free parking, Short Term Rentals in the area, traffic pattern/lost 
drivers, and word of mouth.  

Q11. If yes, have you perceived any negative impacts to the increased use? 
Yes, 

significantly
(%)

Yes, somewhat
(%)

Undecided
(%)

No, not really
(%)

No, not at all
(%)

All
(388 responses, 
14 skipped) 

49.1% 21.1% 7.7% 14.4% 7.7%

Non-
Chautauqua 
Residents
(204 responses, 
12 skipped)

32.4% 25.5% 13.2% 20.6% 8.3%

Chautauqua 
Residents (184 
responses, 2 
skipped)

67.9% 16.3% 1.6% 7.1% 7.1%
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Q12. Has the increased use of the park had an impact on any of the following? 
(Select all that apply.) 
The top 3 responses are identified below: 

 All: On-street parking within the Chautauqua neighbourhood (302 respondents), 
Traffic (286 respondents), Overcrowding within the park (224 respondents) 

 Non-Chautauqua Residents: On-street parking within the Chautauqua 
neighbourhood (136 respondents), Traffic (128), Overcrowding within the park 
(94) 

 Chautauqua Residents: On-street parking within the Chautauqua 
neighbourhood (166 respondents), Traffic (158 respondents), Pedestrian safety 
(140 respondents) 

Q13. Please rank these potential impacts by priority: 
All 
(358 responses, 44 skipped)

Non-Chautauqua 
Residents
(183 responses, 33 skipped)

Chautauqua Residents 
(175 responses, 11 skipped)

Traffic Traffic Traffic
On-street parking within 
the Chautauqua 
neighborhood

On-street parking within 
the Chautauqua 
neighborhood

On-street parking within 
the Chautauqua 
neighborhood

Pedestrian safety Pedestrian safety Pedestrian safety
Overcrowding within the 
park

Overcrowding within the 
park

Overcrowding within the 
park

Overcrowding within the 
Chautauqua 
neighbourhood

Overcrowding within the 
Chautauqua 
neighbourhood

Overcrowding within the 
Chautauqua 
neighbourhood

Excess garbage within the 
park

Excess garbage within the 
park

Excess garbage within the 
park

Noise Excess garbage within the 
Chautauqua 
neighbourhood

Noise

Excess garbage within the 
Chautauqua 
neighbourhood

Noise Excess garbage within the 
Chautauqua 
neighbourhood

Highest Priority

Lowest Priority
Loitering Loitering Loitering 

The survey presented the following three maps identifying potential traffic and parking 
mitigation measures. Larger versions of these maps are attached to this report as 
Appendix II. 
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Option 1 - Additional "No Parking" areas as identified by the red lines below. Parking 
will be designated to one side of the street only. See Appendix II page 1. 

Option 2 - Additional "No Parking" areas as identified by the red lines below. On-street 
parking is not permitted on either side of the street. Allowance for on-street parking for 
all Niagara-on-the-Lake residents as well as guest parking for affected homeowners 
within the designated no parking area. See Appendix II page 2. 

Option 3 - Additional "No Parking" areas as identified by the red lines below. On-street 
parking is not permitted on either side of the street.  Allowance for on-street parking for 
all Niagara-on-the-Lake residents as well as guest parking for affected homeowners 
within the designated no parking area. See Appendix II page 3. 
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Q14. Based on the maps provided, which of the three options are you most 
supportive of? 
Respondents could select multiple answers.

Option 1
(# respondents)

Option 2
(# respondents)

Option 3
(# respondents)

None
(# respondents)

Other*
(# respondents)

All 
(395 responses, 7 
skipped) 

89 87 148 50 43

Non-
Chautauqua 
Residents
(210 responses, 6 
skipped)

61 45 56 35 25

Chautauqua 
Residents (185 
responses, 1 
skipped)

28 42 92 15 18

*“Other” responses included “No stopping” signs, “No Parking” only on the narrow streets for 
safety reasons, consideration for additional streets to be included in the “No Parking” area, and 
consideration for paid parking. 

Q15. Please identify which of the following traffic and parking mitigation 
measures you are supportive of. (Select all that apply.) 
Respondents could select multiple answers. 

All 
(317 responses, 85 skipped) 
(# respondents)

Non-Chautauqua 
Residents
(161 responses, 55 skipped)
(# respondents)

Chautauqua Residents 
(156 responses, 30 skipped)
(# respondents)

Additional no parking 
areas

180 77 103

3-way stops* 70 39 31
Speed bumps** 111 53 58
Addition of an accessible 
parking spot at the 
existing parking layby 
adjacent to the park

108 52 56

Changing by-law and 
signage from “No 
Parking” and “No 
Stopping” on Niagara Blvd 
from Shakespeare Ave to 
One Mile Creek

146 54 92

None of the above 33 20 13
Other*** 83 34 49
*Top 3 desirable locations for a 3-way stop: Niagara Boulevard and Shakespeare Ave, 
Niagara Boulevard and Vincent Ave, Niagara Boulevard, and Lansdowne Ave.  
**Top 3 desirable locations for speed bumps: Niagara Boulevard near Shakespeare Ave, 
Niagara Boulevard near Lansdowne Ave, and Niagara Boulevard near Vincent Ave. 
***“Other” responses included the creation of a designated parking lot outside of the 
Chautauqua area, reduced speed limits, implementing one-way traffic flows, increased signage 
redirecting traffic to the QEW, “Local Traffic Only” signage, paid parking, and increased 
enforcement. 
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Q16. Is there anything further you would like to tell us about this area of Town? 
 244 written responses were received.
 Many responses were anecdotical in nature.
 Emerging themes from the written responses provided include:

o SPEED OF TRAFFIC & SAFETY CONCERNS: Reduction in speed limits
throughout the surrounding area would be desirable.

o PUBLIC ACCESS: There was support for maintaining Ryerson Park as a
public park.

o TRAFFIC CONCERNS: Concerns were raised related to drivers becoming
lost. Traffic flow and volume were also identified as a concern.

o ENFORCEMENT: There was support for increased By-law Enforcement
within the area.

NEXT STEP / CONCLUSION
Town Staff is grateful for the public engagement received through the survey. 

As public feedback is essential when making decisions that will impact the community, 
Staff is spending time reviewing the results of the survey and, taking into consideration 
the responses received, is developing recommendations to Council to address the 
parking and traffic concerns within the Chautauqua area. 

With the warmer weather upon us and the busy tourist season fast approaching, a 
project status update along with recommendations regarding immediate and short-term 
mitigation measures will be brought forward in a direct Report to Council on Monday, 
May 17, 2021. Additional long-term mitigation measures will be forthcoming in future 
reports to Council.
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SURVEY QUESTIONS

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q1  Please select the option that best identifies you. 

201 (50.0%)

201 (50.0%)

186 (46.3%)

186 (46.3%)

5 (1.2%)

5 (1.2%)
10 (2.5%)

10 (2.5%)

Niagara-on-the-Lake Resident (outside the Chautauqua area) Niagara-on-the-Lake Resident (inside the Chautauqua area)

Visitor Other (please specify)

Question options

Optional question (402 response(s), 0 skipped)
Question type: Radio Button Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q2  Please identify which street you live on. (This will only appear for those who identified

themselves as a Chautauqua resident.)

5 (2.7%)

5 (2.7%)

12 (6.4%)

12 (6.4%)

5 (2.7%)

5 (2.7%)

1 (0.5%)

1 (0.5%)

9 (4.8%)

9 (4.8%)

19 (10.1%)

19 (10.1%)

12 (6.4%)

12 (6.4%)

2 (1.1%)

2 (1.1%)

59 (31.4%)

59 (31.4%)

25 (13.3%)

25 (13.3%)

4 (2.1%)

4 (2.1%)

20 (10.6%)

20 (10.6%)

15 (8.0%)

15 (8.0%)

Addison Ave Dixie Ave Circle Street Froebel Ave Luther Ave Niagara Boulevard Oak Drive

Palatine Place Shakespeare Ave Vincent Ave Wesley Ave Wilberforce Ave Wyckliffe Ave

Question options

Optional question (188 response(s), 214 skipped)
Question type: Radio Button Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q3  In general, and more specifically related to the Spring and Summer months, how often do

you and/or the members of your household visit Ryerson Park?

193 (48.3%)

193 (48.3%)

73 (18.3%)

73 (18.3%)

66 (16.5%)

66 (16.5%)

66 (16.5%)

66 (16.5%) 2 (0.5%)

2 (0.5%)

Very Often Somewhat Often Often Not Very Often Never

Question options

Optional question (400 response(s), 2 skipped)
Question type: Radio Button Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q4  Have you and/or the members of your household recently altered the frequency at which

you visit Ryerson Park?

33

33

193

193

174

174

4

4

Yes, increased Yes, decreased No change has occurred Other (please specify)

Question options

20

40

60

80

100

120

140

160

180

200

220

Optional question (400 response(s), 2 skipped)
Question type: Checkbox Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q5

This section has been omitted as it included written responses
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Q6  Which features do you find particularly beneficial at Ryerson Park? (Select all that apply.)

320

320

203

203

169

169

165

165

142

142

369

369

34

34

Access to waterfront Lush green space Opportunity to socialize with other community members

Seating (benches/picnic tables) Tree canopy View Other (please specify)

Question options

50

100

150

200

250

300

350

400

Optional question (401 response(s), 1 skipped)
Question type: Checkbox Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q7  Overall, how satisfied are you with Ryerson Park?

27 (6.9%)

27 (6.9%)

52 (13.2%)

52 (13.2%)

54 (13.7%)

54 (13.7%)

175 (44.4%)

175 (44.4%)

86 (21.8%)

86 (21.8%)

Very dissatisfied Dissatisfied Neutral Satisfied Very Satisfied

Question options

Optional question (394 response(s), 8 skipped)
Question type: Emoji Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q8  When visiting Ryerson Park, do you normally:

58

58 75

75

316

316

13

13

Drive by Park and walk Walk or bike Other (please specify)

Question options

25

50

75

100

125

150

175

200

225

250

275

300

325

350

Optional question (400 response(s), 2 skipped)
Question type: Checkbox Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q9  Have you observed an increased use of Ryerson Park:

72 (18.1%)

72 (18.1%)

189 (47.5%)

189 (47.5%)

91 (22.9%)

91 (22.9%)

30 (7.5%)

30 (7.5%) 16 (4.0%)

16 (4.0%)

In 2020-2021 only In the past 2-3 years In the past 4-5 years No change Other (please specify)

Question options

Optional question (398 response(s), 4 skipped)
Question type: Radio Button Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021

Page 11



Q10  Do you feel that any of the following factors has emphasized these impacts? (Select all

that apply.)

265

265

218

218

112

112

Global pandemic Online promotion Other (please specify)

Question options

25

50

75

100

125

150

175

200

225

250

275

300

Optional question (368 response(s), 34 skipped)
Question type: Checkbox Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q11  If yes, have you perceived any negative impacts to the increased use?

191 (49.2%)

191 (49.2%)

82 (21.1%)

82 (21.1%)

30 (7.7%)

30 (7.7%)

55 (14.2%)

55 (14.2%)

30 (7.7%)

30 (7.7%)

Yes, significantly Yes, somewhat Undecided No, not really No, not at all

Question options

Optional question (388 response(s), 14 skipped)
Question type: Radio Button Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q12  Has the increased use of the park had an impact on any of the following? (Select all that

apply.) 

123

123

196

196

95

95

124

124

198

198

224

224

302

302

220

220

286

286

62

62

Excess garbage in the Chautauqua neighborhood Excess garbage within the park Loitering Noise

Overcrowding within the Chautauqua neighborhood Overcrowding within the park

On-street parking within the Chautauqua neighborhood Pedestrian safety Traffic Other (please specify)

Question options

25

50

75

100

125

150

175

200

225

250

275

300

325

Optional question (362 response(s), 40 skipped)
Question type: Checkbox Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q13  Please rank these potential impacts by priority, from highest (1) to lowest (9). 

OPTIONS AVG. RANK

Traffic 3.03

On-street parking within the Chautauqua neighborhood 3.31

Pedestrian safety 3.66

Overcrowding within the park 4.05

Overcrowding within the Chautauqua neighborhood 4.88

Excess garbage within the park 5.18

Noise 5.99

Excess garbage in the Chautauqua neighborhood 6.43

Loitering 6.70

Optional question (358 response(s), 44 skipped)
Question type: Ranking Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Q14  Based on the maps provided above, which of the three options are you most in favour

of? 

89

89

87

87

148

148

50

50

43

43

Option 1 Option 2 Option 3 I am not in favour of the options presented. Other (please specify)

Question options

20

40

60

80

100

120

140

160

Optional question (395 response(s), 7 skipped)
Question type: Checkbox Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021

Page 16



Q15  Please identify which of the following traffic and parking mitigation measures you are

supportive of. (Select all that apply.) 

180

180

70

70

111

111

108

108

146

146

33

33

83

83

Additional no parking areas 3-way stops Speed bumps

Addition of an accessible parking spot at the existing parking layby adjacent to the park

Changing bylaw and signage from “No Parking” to “No Stopping” on Niagara Boulevard from Shakespeare Ave to One Mile Creek

None of the above

Other (Please describe additional mitigation measures you are supportive of. If you selected “additional no parking areas” and/or “3-way
stops” and/or “speed bumps” from the list above, please identify the desired location of these mitigation measures.)

Question options

20

40

60

80

100

120

140

160

180

200

Optional question (317 response(s), 85 skipped)
Question type: Checkbox Question

Ryerson Park Survey : Survey Report for 22 April 2021 to 04 May 2021
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Notes:

Legend

Existing and Proposed
Parking Restrictions

Author: Operations Department      Date: March 02, 2021      Coordinate System: NAD 1983 UTM Zone 17N     Projection: Transverse Mercator     Datum: North American 1983     Source: Town of Niagara-on-the-Lake
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No Parking
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1 

STATUS UPDATE REGARDING RYERSON PARK & CHAUTAUQUA AREA 
SUMMARY CHART 

Item Status Timeline 
1 Resident parking 

only on all 
Chautauqua 
streets. Residents 
would be allowed 
to park only on 
one side of those 
streets.  

In Progress – 
Supported by 
Survey Results 

Staff report to Council 
with 
recommendations for 
parking prohibitions to 
follow. 

Medium Term 

2 Increase fines for 
By-law infractions 
to $100. 

In Progress – 
Supported by a few 
Survey Comments 

Staff recommend the 
establishment of a 
Special Enforcement 
Area (SEA) as a pilot 
project within which 
an increased penalty 
of $150.00 would 
apply.  

Short Term for 
Pilot Project 

3 Reduce the speed 
limit to 35 kph on 
all Chautauqua 
streets.  

In Progress – 
Supported by some 
Survey Comments 

Staff are gathering 
traffic-related data 
with respect to 
volumes and speed. 

Speed limits and 
traffic calming 
measures included in 
the Transportation 
Master Plan.  

Report to follow. 

Medium Term 

Appendix II



2 

4 The Friends 
proposals were 
for: 
- Ryerson Park

closure at 10
p.m.

- Clear signage
of permitted
uses and lack
of facilities at
Ryerson Park.

(Note: these were 
two separate 
items on our 
original list of 
proposals)  

Complete 

Parks By-law was 
approved at the 
Council meeting of 
March 22, 2021. 
Hours: 7:00 am to 
10:00 pm.  

Signage posted. 

Initial 
implementation 
complete 

Medium term for 
potential revisions 

5 Restructure traffic 
flow and signage 
to Mississagua 
and Queen 
Streets. 

In Progress – 
Supported by 
Survey Results 

Conversion of the 
intersection to an all-
way stop (three-way) 
and temporary traffic 
flow changes to 
encourage vehicular 
traffic to turn left onto 
Mississagua Street 
from Queen Street. 

Addition of directional 
wayfinding signage. 

Long term 
improvements will be 
based on 
recommendations 
received from the 
Transportation Master 
Plan Study. 

Short Term for 
temporary 
measures 

Long Term for 
recommendations 
related to the 
Transportation 
Master Plan 



3 

6 Implement a No 
Stopping-Tow 
Away Zone on 
hairpin 
(Shakespeare 
and Niagara 
Boulevard). 

In Progress 

Completed 
investigation of 
intersection and 
analyzing results. 

Report to follow. 

Short Term 

Report to Council 
June 2021. 

7 Strict enforcement 
of all By-law 
infractions. 

In Progress – 
Supported by some 
Survey Comments 

Recommended 1 
additional By-law 
Officer hired for term 
of pilot project (June – 
October 2021) 

Increase attention to 
the SEA, with Officers 
visiting more 
frequently and for 
longer periods of time 
throughout the day.  

Short Term for the 
pilot 

Long Term for full 
implementation, if 
approved by 
Council as part of 
the 2022 budget 
process. 

8 Be innovative 
when 
implementing new 
signage 
requirements in 
the Park to 
maintain the 
aesthetics of the 
community. 

In Progress 

Staff will consider 
signage designs when 
responding to signage 
needs. 

Short Term 
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